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Co-operative eduCation 
ADDRESSING THE NEEDS OF 
INDUSTRY THROUGH PARTNERSHIP
Co-op model of education at Dayalbagh  
Educational Institute (Deemed University), 
introduced in 2013, is one of very few such 
programmes available in the country, and is 
already helping provide highly employable  
graduates to industry



WhaT IS CO-OP?

WhY CO-OP?

Co-operative education is a structured method 
of combining classroom-based education with 
practical work experience in the industry. It en-
tails cooperation between Institute and Indus-
try to produce trained professionals. DEI is col-
laborating with University of Waterloo (a global 
leader in the Co-op education model) and has 
launched its own Co-op model in 2013, suitably 
adapted to Indian conditions. The model aims 
at development of ‘employability skills’ through 
the introduction of a 6 month industry stint as 
part of the course requirement.

Indian Industry has lately been very concerned 
with the lack of requisite technical and soft skills 
of students entering industry. The recent ‘National 
Employability report’ claims that 47% of graduates 
across India are unemployable for any job1. The 
time and cost of training students after education is 
becoming a major challenge for industry. Three key 
reasons why DEI has launched the Co-op model are:
	 n Global practices
 n Need expressed by industry in various   
      interactions and forums in the past
	 n Need for reducing high rates of attrition
      amongst fresh graduates due to mismatch
      in culture and expectations

Past Experience
ThE Co-op MoDEl WaS laUNChED bY DEI IN 2013 foR ITS ENgINEERINg aND Mba pRogRaMMES. 
100% of ThE STUDENTS WERE plaCED WIThIN 5 MoNThS of ThE laUNCh of ThE pRogRaMME. 
ThE fEEDbaCk fRoM ThE fIRST SET of RETURNINg STUDENTS haS bEEN ExCEllENT. 80% of 
CoMpaNIES paID STIpEND oR pRoVIDED SoME NoN-fINaNCIal SUppoRT.

1Aspiring Minds ‘National Employability Report’ June 2013



Benefits
ThE Co-op MoDEl bRINgS SIgNIfICaNT bENEfIT To NoT oNlY ThE 
STUDENT, bUT alSo To INDUSTRY aND INSTITUTE
 

While the cost of recruiting, training and developing a fresh graduate can be upwards of one year’s 
salary, most fresh graduates leave the organisation within 2 years due to non-fitment with culture 
and working environment. The Co-op model allows organisations to observe the candidate closely 
for an extended period of time thus allowing a deeper understanding of the competencies and fit 
of the student. The students bring fresh ideas and perspectives to the organisation and they can be 
assigned routine duties or special projects. Students on the other hand gain immensely through 
an extended on-the-job understanding of how academic principles are applied in real situations 
and an opportunity to test the skills learnt in the classroom. The interaction and feedback from re-
turning students and participating organisations allows the University to enhance and improve its 
curriculum. With a deeper understanding of the industry, which grows with each passing year, the 
faculty are able to relate practice to theory better.

gUIDaNCE aND MENToRINg IS pRoVIDED bY DEDICaTED  
faCUlTY CooRDINaToRS ThRoUghoUT ThE TRaININg

n Companies need to contact DEI for registering 
their interest. Institute would depute a representa-
tive
n Students are placed for 5 months beginning 
April (for Engg.) and for 6 months beginning June 
(for MBA)
n Companies can select students based on inter-
views or any other process they require
n Institute appoints dedicated faculty to supervise 
students during Co-op training. DEI has also tied 
up with about 100 alumni to provide support
n Joint reviews by the organisation and Institute 
are carried out once during internship. Final eval-
uation by organisation at end of training
n Organisation to indicate possibility of ’Pre-
placement interest’ or ’Pre-placement offer’  
within 60 days of close of training for student to be 
taken out of normal campus placement process 

hoW DoES IT WoRk aT 
DEI? 

Co-op is not 
Summer 
Training
Summer Training process is 
of a short duration and pri-
marily aimed towards expos-
ing students to industry prac-
tices. By the time students 
learn about the organisation 
and its processes, the training 
period is close to completion.
Co-op model on the other 
hand is a partnership be-
tween the industry and the 
institute. Assignments 
(routine as well as special) 
are given with a view to 
let the student face real 
situations with intensive 
supervision by the project 
guide and supported by the 
faculty of the institute. The 
longer period also allows the 
organisation to understand 
the personality and motiva-
tion of the student and use 
this information at the time 
of recruitment. The stipend 
or some other non-financial 
support provided by the 
organisation helps motivate 
the trainee to deliver his or 
her best performance and 
industry also gets involved in 
overseeing the trainee’s work. 



CoNTINUoUS ImPROvEmENT
fEEDbaCk fRoM INDUSTRY 
foRMS ThE baSIS foR ChaNgE 
aT ThE INSTITUTE aND ENSURES 
CoNTINUoUS ENhaNCEMENT 
IN qUalITY of STUDENTS 
aVaIlablE To INDUSTRY

Co-op
Model

INSTITUTE

STUDENTS

INDUSTRY

paRTICIpaTINg 
ORGANISATIONS
aboUT 45 oRgaNISaTIoNS 
SUppoRTED DEI IN ITS INITIal 
laUNCh of ThE Co-op 
pRogRaMME. SoME of ThESE 
aRE aMoNgST ThE bEST 
CoMpaNIES IN INDIa. 

foR MoRE INfoRMaTIoN, 

CONTACT

DAYALBAGH EDUCATIONAL INSTITUTE (DEEmED UNIvERSITY)
Dayalbagh, Agra 282 005, Uttar Pradesh, India

Website: http://www.dei.ac.in

COORDINATOR - FACULTY OF ENGINEERING
Rahul Caprihan 
engg.placement@dei.ac.in 

COORDINATOR - MBA
adika Satsangi 
socsc.placement@dei.ac.in

ALUMNI COORDINATOR FOR  
CO-Op AssIsTANCE
V prem Swarup 
vpswarup@gmail.com


